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Basrah was one unbroken succession of huts, camps,
dumps,, and hospitals. The Shatt itself was crowded
with the river-craft of the Mesopotamia Persia
Steam Navigation Company, Thames pleasure
steamers which had made their way out all round
the Cape, steamers from the Hooghly and Ira-
waddy, beautifully equipped hospital boats, fly-
boats, barges, local sailing-vessels, and a whole
fleet of brand-new steamers built specially for the
campaign.
Colonel Dickson told me that he had been sending
up a thousand tons of supplies a day for some time
past, and that everything pointed to an early
advance against the Turks on the Tigris, He was
still handing over to his successor, and all we could
do for the moment was to work out the lines upon
which the new department should work- I found
that he had made out a rough scheme which in-
cluded practically all the economic and commer-
cial activities of a civil administration, and I told
him that Sir Percy Cox would certainly blue-pencil
the whole thing if it were put up to him in that
form. In any case it seemed to me unusual for a
military department under the control of the
Director of Supply and Transport to concern itself
with such matters as imports and exports, revenue^
and other forms of taxation. I could see that he
was by no means convinced, but he quite agreed
that we must confine ourselves for the present to
ensure that the army got what it wanted locally,
and put his scheme on one side.
In February General Maude began the series
of operations which culminated on the nth March
in  the   capture   of  Baghdad,   and  a   few   days
afterwards Colonel Dickson and I embarked in a
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